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Tuesday,  August 16, 2011


Board Members Present: 

Davy W., Ed A., Warren A., Bill A., Louisa P., and Vicki U.
Guest:  Ben T. - custodian   

Meeting Opening

Davy W. opened the meeting with the Serenity Prayer

Call to order  – w/o Quorum, no business conducted
Treasurer Report

Bill A. present financials January thru July 2011:  several questions were brought up items in areas for example as follows: Group Rents #5100 gross or net figures;,Mortgage Interest #7000 data entry values; Utilities #7300 Electric/Water data entry values; and Group Trust Fund - transfer/debits data incomplete.  
Approval of Minutes

Warren A. presented the July 19th minutes.
Vice-President House Committee/Facility Management Report

League City @ Level 5 Mandatory Watering Restrictions; Septic System vac service $400 
Old Business: 

· Davy gave report/discussion on BookStore:  1) new cash register in service (barcode scan entry in progress); 2) volunteers to run shop  – hours to be established.  3) okay to paint backwall – color green.  4) concept of improving bookshelving and costs -  tabled to next mtg.  5) Budget concerns to focus on recovery books  6) concept of advertising book store idea – more to follow.
· Labor Day Speaker/Dance Sept 3rd UTSC & BAC - fliers mailout this week
New Business: 
· Davy W. announced Linda Jo C. as “Appointed Member” to Executive Committee
· Ideas on commemorative 6’ wide brick walkway engraved pavers as fundraising 
· Some discussion on Grant Writing community currently are leaning more toward funding programs (e.g. kid’s programs), than for grants to nonprofit operations. 
· Potential costs of grant writers:  An example was one grant writer fees proposal for initial research $100/wk for 6 month = $2,400 plus additional 8% to 10% of grant monies as commission.  
Meeting Adjourned.
Date of Next Meeting: Tuesday, September 20, 2011 

