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Tuesday, March 15, 2011


Board Members Present: 

Davy W. Ed A., Warren A., Ramona G., Diane McK, Sabrina W.,  Vicki U, 
Meeting Opening

Davy W. opened the meeting with the Serenity Prayer

Call to order Establish a Quorum 

 Quorum not available
 
○    minutes have three items for "e-vote" by those trustees 
       not in attendance. These items are marked with **
Treasurer Report

Ramona.. presented the Treasurer’s report and discussion on QuickBooks data entry **Motion to approve the treasurer report Vicki/Diane Mck and three (Diane, Sabrina, Vicki)  in favor and others to vote online.   Financial Report for 2/15 approved.
Approval of Minutes

Warren A. presented the February 15th minutes.  **Motion to approve the treasurer report Diane Mck/Vicki and three (Diane, Sabrina, Vicki)  in favor and others to vote online.  Minutes for 2/15 approved.
Vice-President House Committee/Facility Management Report

Usual and customary this time of year preparations for Anniversary and fire inspections. Kerry B. was reimbursed $450.00 for purchase of club’s replacement riding lawnmower.  Sound permit applications for Anniv & Memorial Day pending with city.
Old Business: 

· Events/Activities at BAC:  

Valentines Dance well attended with participation from our sister club, UPTSC, a 60/40 shared with UPTSC (after expenses were about 50/50).
Spirit of Houston fundraiser (rent = basket $38). Approx sales in Bookstore $600.00 and Coffee&Vending $300.00  All proceeds to scholarship to Spirit of Houston Labor Day Event.

·  Anniversary update:  Sylvia H. is Chairperson.  Lead positions filled. Request for donations & baskets needed. Next Anniv committee mtg 3/23 

· Grant proposals:  Conversations are ongoing with several people:  Louisa will present info about grantwriter Blanca.  Davy spoke about StarOfHope grantwriter.  Vicki spoke of grantwriter Patrica Hall @ United Way success with Houston Endowment, McGovern Foundation and Presbyterian churches outreach ministries and mission elders funding.
· “Facilities Contingency Fund” (former M.M. fund)  **Motion to deposit 2% of the monthly  income into fund Vicki/Diane and three (Diane, Sabrina, Vicki)  in favor and others to vote online.  2% of monthly income for deposit in contingency fund approved.  
· She Rock event is a go. On BAC website calendar  for September 
· Southwest Credit card update – requires a personal guarantor.
· Parking Lot update – Appreciation to Davy W. for his generosity grading backlot

· Pay Pal update – research by Paul D., Davy, Ed:  could be a go at some later date for Donations and Membership Dues potential income online. 

· Fall Fling Date:  we want an early start either date of Oct 1st or 15th Louisa and Diane McK to get together on this event project and will select date online. 

· Goals set for 2011 club membership are 125 members. 

· A very cool card given on behalf of the Board to Paul D. in appreciation of his excellent website service.  

New Business: 
· GSR Good for Nothing Grp Steve M., on a fact finding mission (Ref: New 24th Club Dickinson are in transition process for acquiring a new clubhouse).   The alumni have a tentative place selected for their clubhouse.  The GSR inquired about an interim or emergency place for their meetings.  Questions about rent 80/20 policy at BAC and indicated their requirements for a seven day a week meeting place (approx 35 to 60 on weekends and 20 to 40 attendees from House 1&2).  The Board tabled discussion pending outcome of their search for a new clubhouse.  
· Decision to renew $350.00 contract with AirTex A/C and Heat, League City TX.

· Memorial Day:  Diane McK -- My Ugly Uncle band has volunteered to play
· Remove Tues 5:30 Women’s CODA meeting from schedule

· QB cost update:  paid to date 31 hrs = $465.  Plus Ramona gets $300.00/month – Ramona to send the Board a list of what she does for the $300.
· Suggestion to hire Vicki 3 to 4 hours monthly ($60.00) as consultant after intial QB is completed.
· In progress integration of QB from Excel in our accounting system 

(last 6 years) 
Date of Next Meeting: Tuesday, April 19, 2011 
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