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Saturday, January 18, 2011

Board Members Present: 

Ed A., Warren A., Diane McK, Melanie W, Bert W, Louisa B., Vickie U, Sabrina W., Davy W, and Bill A
Meeting Opening

The meeting was opened with the Serenity Prayer

Call to order Establish a Quorum 

 Quorum:  Diane McK, Melanie W, Louisa B., Vickie U, Sabrina W
Treasurer Report

Ed A.. presented the Treasurer’s report .  The trustees approved the treasurer report. 
Approval of Minutes

Bill A. presented the January 8th minutes.  The trustees approved the minutes.

Vice-President House Committee/Facility Management Report

Nothing presented.
Old Business: 

· Revisit discussion and decision on having only two major event activities (All day activities/events) per year at the BAC.
As a policy for 2011, the BAC will sponsor two all day events.1) BAC Anniversary in April and 2) BAC Fall Fling event in October
· Other non-BAC sponsored events that are approved will not interfere with groups meeting at the BAC and are subject to a $125.00 donation request.
· Proposed Sanitary Sewer Project -  League City Planning - Feasibility Review Meeting provision approval of BAC Revised Site Plan.   Requests for Proposals on work project pending.  Davy meet with the city and it looks like there will be a $8,000.00 fee and the hired work would run about $12,000.00.  He suggested that we table the idea for now due to the cost.
· Wish List -  Coin Counter Machine ($100.00) is now on Wish List.
A coin counter was purchased, but, the donation to cover the cost is still on the list since we did not get one yet.  Also it was suggested that we request a grant writer on the list
· Update on Feb 26th by Spirit of Houston fundraiser at the BAC. Nothing new 
· We have made a fresh start setting up Quick Books. Ramona G and Vickie S.  are working on this.

New Business: 

· Calendar of events.  Paul D. will put one on the web site and make updates to it
· A Valentine’s DJ Dance was proposed

· Sponsored by members from BAC & UPTSC
· Held 2/12/2011

· Speaker 8 to 9 PM

· Dance 9 – 12 PM

· Meeting at 12 PM

· Food, Raffle (50% to 60% to BAC) and DJ
· The trustees approved the event

· Board of Directors Activity Planning for 2011
· The anniversary party will be 4/16/11

· The Fall filing will be ???????

· Davy requests that the trustees let him know if the will not be able to attend the next (etc) board meeting.

· The trustees agreed to not set a spending limit on the VP when needed repairs come up.  They trust he will use good judgment and that he will keep the board informed. 

· Louisa suggested that we look at getting grants for items like a new A/C and parking lot improvements.  It was mentioned the BAC has had some success with this in the past.

· Ed A will get a list of vendors that the BAC uses. 
Date of Next Meeting: Tuesday, February 15, 2011 
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