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Tuesday, April 19, 2011


Board Members Present: 

Davy W. Ed A., Warren A., Ramona G., Louisa B, Melanie W, Diane McK, Sabrina W.,  and Vicki U, 
Guest:  * Sylvia H. the Chairperson for Anniversary given appreciation and a well done given to the event committee volunteers.  The event was most successful and net was $9,800.00 of which $7,285.31 will be earmarked for the BAC insurance coverage renewal on 4/25/2011
Meeting Opening

Davy W. opened the meeting with the Serenity Prayer

Call to order Establish a Quorum - Quorum
○    3/23 approved date of May 7th by email for celebration of Cinco de Mayo 
Treasurer Report

Ramona.. presented the Treasurer’s report and discussion on QuickBooks data entry – decision pending by Trustees on QB books.  Motion to approve the March financials Sabrina/Melanie motion approved.
Approval of Minutes

Warren A. presented the March 15th minutes.  Motion to approve the March minutes w/grammar changes and affirmation of voting on three motions as approved Sabrina/Louisa motion approved.
Vice-President House Committee/Facility Management Report

VP email:  Will G. gave notice to BAC and VP extended well wishes for his success. 

Jay S. was hired as our evening custodian and welcomed aboard. 

Expenses for Annual Fire Inspections and AC Mtce renewal, in addition prep for Anniversary and Flag pole internal halyard #10 nylon braid rope and flag replaced. 
Old Business: 

· Anniversary update – the event was notably a marked success.* 

· Grant update – Davy W. will contact grantwriter and discuss an agreement for services,Trustees granted an initial budget at $500.00 

· 3 items from March meeting approved by Trustees tonight  February Financial Report, February Minutes and Funding 2% of monthly income to Contingency Fund (Goal 20k) 

· Ramona asked the Board to delay discussion on breakdown of her duties the club as QB bookkeeping Pay, Treasurer and BookStore procurer etcetera, She did express that her preference for service was to assist with the BookStore rather than the QB accounting treasurer duties.  Reference BAC minutes Nov 19th 2009 on paid stipend for bookkeeping set-up and startup of QuickBooks to Ramona.
· Fall Fling date is Saturday, October 15th  Co-Chairs:  Louisa B., Diane McK and Sabrina  plans are in the works for a BAC Fall Fling Fair all day event - approved.  
· Some discussion on Windstorm building inspection WPI-8 and Superior Construction form has potential to reduce annual insurance costs by $500 Vicki and Louisa will network for another bid (current inspection bid is $2,500.00)

· Sec 8.18 of BAC ByLaws reference an annual audit, Davy will get together with Trustees and Officers to accomplish this task by review of bank statements, check register, financials and inventory of the BAC bookstore, storeroom and facility review.
·  Cinco de Mayo event date was tentatively approved for 1pm to 4pm Room A and Main Mtg room for Saturday May 7, 2011.

The Bay Area Club, Board of  Directors is pleased to have a day to celebrate                   Hispanic history and culture for Cinco de Mayo on Saturday, May 7, 2011 with festivity.  The Board has authorized use of Room "A" and the "Main" meeting room in addition to kitchen and Room E&F.  The Board does not wish any regular scheduled meetings to be interrupted, and forbids the use of Room "B". The Board for reason of legality issue will not approve the game of chance "Loteria - Mexican Bingo" or any other form of Bingo at the Bay Area Club. 
New Business: 
· QuickBooks (reference March 2011 minutes) as to what Ramona does for the $300.00 per month – review and discussion tabled until next Board meeting.

· Memorial Day Event, Saturday May 30th – Diane McK presented event flier – event activity approved. 

· Board approved an appreciation plaque to Mark C. and Team for outstanding BBQ services to the Bay Area Club.

· Board approved an appreciation plaque to Bill W. for being the Voice of the Day at  BAC Anniversary Spring Fling and Fall Fling events.   

· Al-Ateen Training use of Building June 11th 8:30 to 4pm Room E&F – approved.

· Motion to accept insurance proposals and pay lump-sum Highpoint Insurance Group LLC, for Philadelphia casualty and ICAT windstorm. BAC check to be cut for $7,285.31 to insurance company – approved unanimously by the Board.

· Motion for Ramona to give her bank drop key, and key to red safe box to Warren Sabrina/Vicki – motion approved 
· Sabrina W. expressed her appreciation as a money-counter for the past years and now in the spirit of rotation will pass this position onto Warren A. 

· By Approval and Direction of the BAC Trustees, all Bay Area Club, Inc., checks and the check register will be kept only on site at the Club as corporate policy.  
Discussion regarding the BAC checking and QuickBooks bookkeeping/accounting to be on site at the BAC only by consensus.   Davy will check into book keeping options and apprise the Board of his findings.  

· The Trustees are to inventory of the BAC Book Store.   

Date of Next Meeting: Tuesday, May 17, 2011 
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